A Comprehensive
Guide to Grants for
Drone Programs and
How to Secure Funding
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About this Guide

Ever wondered how you can kickstart a
drone program for your agency, but find
yourself hitting a roadblock called “limited
budget”? You’re not alone. In fact, did you
know that over 60% of public safety
agencies operate on less than $10,000 per
year, with about 23% managing a drone
program on less than $1,000

(Source: Policel).

Drones are game-changers for public
safety-whether it’s search and rescue or
keeping an eye on the crowd during

events. But diving into this new realm can
be financially daunting, especially when
your agency is strapped for funding.

So, what do you do when you’re staring at
your budget, scratching your head, and
wondering how to make drones a reality?
Don’t worry, we’ve got you covered. This
guide is all about finding the funds to lift
your program off the ground.
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The Money $truggle is Real

First things first, let’s talk about the hurdles (and how you can overcome
them). From convincing stakeholders about the benefits of drones to
dealing with the hefty upfront costs, the struggle is definitely real. Many
agencies are on a tight budget, and allocating funds to a new toolisn’t
always an easy sell. But don’t worry, there’s hope!

The Importance of Grants for Drone Programs

The question now becomes, “How can | navigate the funding landscape -
where do | even begin?” The answer lies in grants. They work for students
wanting to pay for college, and they definitely work in your quest to fund a
drone program. But here’s the thing, grants aren’t just a way to get money
to buy drones; no, they also help to fund training, setting up infrastructure,
and creating robust operational plans.
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Where to Find the Funds

Now that you have a better understanding of grants, let’s talk about where to
find them. Think federal grants, private foundations, corporate sponsorships,
and community partnerships. There’s a myriad of opportunities at your disposal:

For Fire Departments:

« Fire Grants Help (FireRescuel):
FireGrantsHelp is a comprehensive
resource dedicated to providing
firefighters and departments with
grant information and assistance,
offering a user-friendly grant database,
expert grant assistance tools, and
custom grant writing services.

« FEMA: Assistance to Firefighters Grants
(AEG)_Programs: Fire safety grants fund
critically needed resources to equip
and train emergency personnel,
enhance efficiencies, and support
community resilience.

o Fire Grants: Provides critically needed
resources that equip and train
emergency personnel to recognized
standards, enhance operational
efficiencies, foster interoperability,
and support community resilience.
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For Police Departments:

Police Grants Help (Policel): Police

Grants Help is a leading resource,
providing comprehensive grant
information, assistance, and custom
grant writing services to empower first
responders in securing essential
funding for equipment.

Homeland Security Grants: For police
drones, Homeland Security funding
stands as the predominant grant
source, particularly suitable for search
and rescue, crowd monitoring, bomb
investigation, and addressing
domestic or international terrorism
events, with favorable consideration
for regional assets in grant
applications.

First Responder Grants: A one-stop
solution for public safety agencies and
first responder organizations,
providing tailored assistance in
securing grant funding from diverse
sources. They also help navigate the
grant process and address challenges
faced by local government agencies
and non-government organizations in
maintaining operational continuity and
supplying essential equipment.
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Additional Funding Options:

o Walmart: Supporting public safety
programs through training programs or
equipmentin the local service area.

o Firehouse Subs: Provides lifesaving
equipment and needed resources to
first responders and public safety

organizations through different (FIREHOUSE|
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funding areas - lifesaving equipment, = ~

prevention education, disaster relief,
and more.

o State Farm: Good Neighbor Citizenship

company grants focus on safety,
community development, and
education.

e EMS Grants Help: This resource enables
Emergency Services to explore federal,
state, foundation, and corporate grants
accessible to your community,
including the ability to track and
submit grant applications.

*Explore potential partnerships with businesses operating Warehouses or
Headquarters within your jurisdiction, leveraging Corporate Social
Responsibility (CSR) plans for community contributions and potential support
for your drone program.
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Now, let’s talk tips and strateqgies:

Craft a Compelling Proposal

Clearly lay out what your drone program is all about. Is it to enhance the
safety of your personnel? Save on operational costs? Reduce response
times? Or something else entirely? Take the time to explain how it lines up
with what the grant provider cares about and solves the problems in your
community. Emphasize the real-world benefits on public safety, and don’t
forget to mention potential concerns such as privacy, ethics, and
regulations.

Build Strong Partnerships

Fostering collaborations with local government agencies, community
organizations, and stakeholders enhances the credibility of your proposal
and strengthens community support. Explore partnerships with industry
leaders and technology providers for added expertise and resources.

Invest in Training and Education

This should not be optional - training and education should be ongoing
components of your drone program.

In fact, you should highlight your commitment to training personnel on how
to fly, fix, and use drones ethically. Moreover, educate decision-makers
about the benefits of drone technology.

Demonstrate Sustainability

Showcase your organization's commitment to the long-term success of the
drone program. Outline plans for ongoing maintenance, upgrades, and
integration of evolving technologies to demonstrate sustainability.
Investigate grant providers that offer renewal options for continued
funding.
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Engage in Outreach and Public Relations

Let your community know that you’re there to make a positive difference.
Garnering public support can influence decision-makers and potential
funders. Additionally, you should engage with local media to showcase
success stories and highlight the benefits of your drone program.

Stay Informed on Regulations

Keep your finger on the pulse of drone regulations. Ensure that your
program aligns with all legal and regulatory standards, providing assurance
to grant providers and mitigating potential concerns. Moreover, establish
connections with local aviation authorities and regulatory bodies.

Utilize Grant Writing Assistance

Consider engaging professional grant writers or seeking assistance from
expertsin the field. Their expertise can significantly enhance the quality
and effectiveness of your grant proposals. Attend workshops or training
sessions focused on grant writing to gain valuable insights into best
practices.

Be Adaptable and Persistent

Be open to feedback from grant providers and stakeholders. Use feedback
as an opportunity to refine and strengthen your proposal, demonstrating
adaptability and a commitment to improvement. Securing funding may
require persistence. Be resilient in your pursuit, continually seeking new
opportunities, refining your approach, and adapting to changes in the
funding landscape.

Seek Mentorship and Guidance

Establish connections with other public safety agencies or organizations
that have successfully secured funding for drone programs. Learning from
their experiences and insights can provide valuable guidance. What's more,
consider seeking mentorship from individuals with expertise in grant
acquisition or drone technology, as their mentorship can offer strategic
advice and increase your chances of success.
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The journey to secure funding for your drone program requires careful
navigation, strategic planning, and a commitment to showcasing the
transformative potential of drone technology in public safety. By
implementing the tips and strategies outlined in this guide, you can
position your agency for success in obtaining the financial support needed
to launch and sustain a cutting-edge drone initiative.

Suggested Reading: What to Consider Before Starting a Drone Program
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If you're ready to take the next steps or have
questions about starting a drone program in
your agency, our team of expertsis here to
assist you - get in touch.




